
Practical Work on Agile Methods 

Exercise 1: 
An institute wants a simple application to manage absences. Identify 3 user stories for an initial Product 

Backlog. 

Exercise 2: 
A team is working on an application called “University Absence Management.” You are given the 

following descriptions. For each one, say if it is: 

 a role, 

 an event, 

 or an artifact. 

1. List of all features to be developed 

2. Daily 15-minute meeting 

3. Person responsible for backlog priorities 

4. 2-week work cycle 

5. Chart showing remaining work 

6. Team that develops the product 

Exercise 3: 
Your team must develop the application "Student Grades Tracking." 

Write 5 User Stories to fill the initial Product Backlog. Follow this format: 

As a … I want … so that … 

 


